Corporate & Environmental Policy
KVG Quartz Crystal Technology GmbH
KVG is an independent, globally active company that develops,
manufactures and sells frequency control products FCP.
A leader in its core businesses – quartz crystal units and specialized oscillators and filters.
KVG forges ahead with innovative technologies and new products.
Our strengths lie in leading-edge technologies and products and
above all in our highly trained and strongly motivated employees.
Health and well-being of our employees are vital factors for both
their commitment and performance.
They are aware of the concerns and needs of the communities and
environments in which our company operates.
They are results-oriented and responsible. Their decisive role in ensuring that we reach our objectives is the basis for the company‘s
ongoing success.
We use our Integrated Management System for quality (WissIntra®),
health, safety and environmental protection as a means to
achieve continuous improvements in our performance and all our
activities. KVG is certified in accordance with EN 9100, ISO 9001
and ISO 14001.
By preventive actions, failure analysis and internal auditing we
continuously improve our performance.
Product and service quality have absolute priority. Our strong
focus on quality and customer satisfaction is essential to our
success.
Health, safety and environmental protection must be guaranteed
at any time.
We are fully committed to sustainable development, a principle
that is an integral part of our business thinking and practices.
In 2011 KVG joined the UN Global Compact.
We attach equal importance to economic, environmental and
social concerns.
We are commited to continuous performance improvements in
quality, health, safety and environmental protection.
We adhere strictly to legal standards and regulations and to our
own supplementary policy rules.

These commitments form the basis of our
business principles:
All our employees share responsibility for quality, health, safety
and environmental protection, as well as for ongoing improvements in these areas. This is achieved by regularly setting targets
and ensuring that they are met.
Worldwide, we supply only superior products that can be distributed, used and disposed of safely and in an environmentally compatible way. Our products especially for aerospace applications are
challenging our Company and employees in a high degree. KVG is
certified in accordance with EN9100.
We continually expand our knowledge about our existing and
new products, adjusting our health, safety and environmental protection measures to incorporate any new insights.
We guarantee the safe handling of products and residues in our
manufacturing processes. We control and minimize resource consumption, emissions and waste.
It is the responsibility of employees to look after their health.
We work to persuade our business associates to adopt our standards for quality, health, safety, ethics and environmental protection.
We attach the utmost importance to continuous improvements of
quality and safety in general. We continually enhance workplace
and process safety and occupational health. We take proactive
measures to eliminate potential risks. by an active risk management system which is part of our Integrated Management System.
We create and promote a climate of mutual trust through ongoing open dialog with our employees, customers and suppliers, as
well as with our neighbors, the authorities and the general public.
We observe legal regulations. The relevant procedures to be
followed and the way we set and implement our own supple
mentary standards are described in our Integrated Management
System for quality, health, safety and environmental protection.
This system is based on standards with worldwide validity and
takes customer needs fully into account.
Basic and advanced training is an important tool for fostering our
employees‘ awareness of the importance of observing our business principles.
Our commitments and business principles are an expression of
what we value. Our corporate vision is to:
• be a preferred business partner for our customers,
• create a pleasant working environment for our employees, and
• meet our responsibilities to society.

Corporate Guidelines

Corporate Goals

Vision

Our mission is embodied by goals that set our
standards.

We believe that, at long term, technology and products of KVG make a
vital contribution to global progress and sustainable development of
communication.
In the future, social and economic success will rest more than ever on
worldwide collaboration and interconnected skills – this is especially
true for cooperations with customers.
Flexible and specialized units like KVG will therefore profit the most
from the opportunities available today and tomorrow.

Mission

KVG is a technology leader in the Frequeny Control Product Industry,
pushing ahead with technical innovations and the development of new
products for the world‘s key industries of communication.
In this way, KVG helps improving people‘s lives. KVG is organized as
a higly specialized unit with absolute responsibility. This gives us the
necessary flexibility and resolve. Everything we do is conducive to global
networking and cultural integration.

Responsibiliy for Employees

Social responsibility in a company primarily means responsibility for
employees. They are our most important resource and crucial for the
company‘s success. For them, we create a pleasant working climate in
which each individual can develop.

Ecological sustainability

Ecological sustainability is not just an issue for today and tomorrow. As
a manufacturing company, KVG continuously optimizes each process
sustainably in order to conserve resources and minimize waste. Further
goals are to save energy as efficiently as possible in an environmentally
compatible way.
The perpetual search for ways to improve production facilities and processes, along with intelligent production loops, have reduced KVG‘s
emissions. Our integrated management system (IMS) infuses the sustainability ethos into all operating processes and serves as a tool for evaluating and monitoring “environmental quality” within the company.

Economic Responsibility

Long-term success requires a company to focus on the building blocks
of sustainable economic, ecological and social development as well as
a standardized system of control. This body of rules governs the totality
of workflows, responsibility and accountability within the context of our
productivity, quality, health, safety and environment principles.
Sustainability at KVG is based on an integrated management system
(IMS). The IMS is founded on legislation, voluntary commitments responsible acting as well as national and international standards.

Customer Focus:

Serving customers is our business: we must offer sustain
able solutions for today and tomorrow.

Employees:

Promoting excellence: we need and want the best.

Sustainable Management:

IFocusing on coming generations: we cannot afford to
mismanage our future.

Working together:

Building on our strengths: we want to safeguard and
extend our competitive lead.

Market Share:

Competition stimulates business: we are out to win, not
just to perform well.

Sales / Growth:

To grow is to succeed: we must see growth as a chance
for everyone – however “not at any price”

Innovation:

Aiming high: R&D secures our future.

Cash Flow:

Standing on our own two feet: cash makes us self-reliant.

Profitability:

Profit is good: we can only spend what we have earned.

Value Creation:

Securing and enhancing value: our efforts must pay off 
for everyone.
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